Ross-on-Wye
Town Council

Councillor Buddy Scheme

A buddy system is a good way of introducing a new councillor to the organisation and
provides excellent knowledge sharing to help new councillors adapt. It involves assigning
a new councillor to an experienced councillor. The buddy is an experienced councillor
who guides the new councillor through the first 6 months. It helps in many ways, through
support, guidance, experience, knowledge, and comradeship. It is a scheme which can
offer positive benefits to both the Town Council and the new councillor.

The Buddy System offers a way to help ensure that new councillors integrate well. A new
role can be exciting but also stressful and over whelming. Having a Buddy to guide you
through and support you every step of the way, can make a positive difference to the ease
of the transition. It provides a knowledge sharing method to understand the corporate
environment and culture at Ross-on-Wye Town Council and can form an important part of
induction.

Providing a Buddy ensures that a new councillor has someone to talk to, which is important
in the first nerve-wracking weeks of any new role. The new councillor will understand
systems and processes and culture better, resulting in a quicker settling in period. A
Buddy Scheme will encourage social bonds and friendship which can encourage better
communication and collaboration. This can help the new councillor get on board with the
Town Council’s values and vision much faster. It provides the new councillor with a
confidante and a point of contact.

A Buddy can help with advice on policy matters, committee briefings, agendas, financial
matters and governance issues, admin, and other related queries.

A Buddy will approach the new councillor in the first instance and arrange a first meeting
which could include
e Introductions
e What the Buddy System is about
e Tour of the Offices, meet and greet other
councillors/staff
e Provide an opportunity to ask questions
e Set boundaries
e Commit to a monthly one-to-one mentor meeting as
required
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